Planning Committee

Leslie Gall, Brazos Co.
Misty Young, Harris Co.
Bill Holcombe, Galveston Co.
Kristy Corley, Waller Co.
Alyssa Puckett, Liberty Co.
Kevin Chilek, Extension Program Specialist 4-H
Meredith Cater, Karnes Co.
Jeremy Rounsavall, Nueces Co.
Kelsey Hill, Bee Co.
JoJo Carrales, Washington Co.
Kayla Kaspar, Fayette Co.
Jodi McManus, Extension Program Specialist 4-H
Lucas Garcia, Willacy Co.
Melissa Braden, Webb Co.

Luis Saldana, Regional Program Director 4-H

Extension serves people of all ages regardless of socioeconomic level, race, color, religion,

disability or national origin. The Texas A&M University System, U.S. Department of
Agriculture and the County Commissioners Courts of Texas cooperating.
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South Region 4-H 8:30 a.m. Hike or wake ‘em up activity
9:00 a.m. Session 1 (Goal Setting)

Leadership Institute
10:00 a.m. Break

July 21—23, 2009

10:15 a.m. Session 2 (Communication)
Texas State University - San Marcos, TX 11:30am.  Lunch
12:30 Session 3 (Teamwork Goals)
What is Leadership Institute? 1:30-4 p.m.  Tour/Activity
Leadership Institute is an intensive yet fun, hands-on leadership training. 415p.m. District Focus Groups
Youth will advance their skills to enhance the 4-H program on the county level. 6:00 p.m. Dinner
They will also provide valuable input for changes and improvements to the District , o
4-H program. 7:00 p.m. Evening Activity

10:30 p.m. In Dorms

Institute Schedule 11:00 p.m. Lights Out

Tuesday, July 21
Thursday, July 23

1:00 p.m. District 4-H Council Officer Teams and Advisors Arrive

5:00 p.m. Regional 4-H Council Members Arrive and Check-In 7:30am. Breaklast

5:30 p.m. Opening Remarks 8:30 a.m. Hike or wake ‘em up activity
6:00 p.m. Dinner 9:00 a.m. Session 4 (Vision)

6:45 p.m. Opening Activities 100 m: Break

- |ce Breakers—District Council Officers 10:15 a.m. Strategic Planning: Group Vision & Plan of Action

11:15a.m. Role Play Activity
12:00 p.m. Lunch

- District Focus Groups

9:00 p.m. Evening Activity
11:00 p.m. In Dorms 1:00 p.m. District Focus Group Presentations
11:30 p.m. Lights Out 1:45 p.m. Wrap-Up/Take-Home/Evaluation
2:00 p.m. Depart for home
Wednesday, July 22 4-H is a community of young people across America

r:30am Breakfast learning leadership, citizenship, and life skills.




